
4 Section i: overview

Agency Organization
The Department of Juvenile Services serves the entire state by providing support for community programs and services, community 
supervision and case management, and custody and care of committed juveniles.

Headquarters, located in Baltimore City, houses the Office of the Secretary and functions as the hub for all support services. 

Agency functions are divided among the following:

•	The Secretary oversees the Chief of Staff, Deputy Secretaries, Office of the Inspector General, and the Offices of Legislation, Policy, 
and Communication.  
•	The Chief of Staff oversees the the Office of Fair Practice/Equal Employment Division and the Office of Family Engagement. 

•	The Deputy Secretary for Support Services manages the following offices: Budget & Fiscal Services, Capital Planning & Budgeting, 
General Services, Human Resources, Information Technology, Juvenile Detention Alternatives Initiative (JDAI) and Disproportionate 
Minority Contact (DMC) functions (Systems Reform), Research and Evaluation, and Professional Training and Education.

•	The Deputy Secretary for Operations oversees operations that provide community-based services to youth and families, including 
community detention, field offices, and Statewide Violence Prevention Initiative (VPI) efforts.  She also oversees residential operations, 
including the managing director of Baltimore City Juvenile Justice Center (BCJJC)/transportation services, as well as Somatic Health, 
Substance Abuse, and Mental Health Services.
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